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MESSAGE  FROM  THE  DIRECTOR 

On  February  15  and  16,  1996, 1  was  fortunate  to  spend  some  time  working 
and  observing  Pine  Hills  staff.  Although  the  Miles  City  flu  bug  was  in  full 
swing,  I  was  impressed  by  the  professionalism  of  employees  and  the  rapport 
established  with  the  juvenile  offenders. 

During  my  stay,  I  joined  cottage  life  attendants  on  the  afternoon  and  late 
shifts  and  returned  the  next  morning  to  observe  and  talk  with  teachers. 
During  the  late  afternoon  and  early  evening,  the  young  offenders  were 
occupied  with  meetings  with  counselors,  cleaning  their  lodge  and  serving  or 
preparing  meals  or  snacks.  During  the  day  they  were  involved  with 
educational  activities  ranging  from  Algebra  to  technical  education. 

Although  I  learned  from  and  enjoyed  each  conversation  I  had  with  Pine  Hills 
employees,  I  was  particularly  impressed  with  Larry  Bjomdal  who  describes 
himself  as  the  "grumpy  old  English  teacher".  His  work  definitely  reflects  an 
educator  interested  in  his  students.  He  showed  me  the  Individual  Lesson 
Plan  he  develops  for  each  student  which  is  designed  around  the  student's 
ability.  Students  are  welcomed  and  encouraged  to  check  on  their  progress 
under  the  plan  as  they  work  through  assignments  including  composition, 
grammar  and  reading. 

Although  Mr.  Bjomdal  actively  prepares  his  students  for  a  return  to  public 
school  or  to  successftilly  take  the  G.E.D.  test,  he  also  is  perceptively  aware 
some  will  not  complete  school.  He  works  to  provide  instruction  that  will 
give  everyone  the  basic  communication  skills  needed  to  function 
successfully  in  society. 

My  thanks  to  Superintendent  Steve  Gibson  and  his  employees  for  the 
hospitality  and  informative  visit.  Our  hats  are  off  to  you  for  your 
contribution  to  offender  accountability  and  public  safety. 
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2-27-96              Dept.  of  Corrections 
Advisory  Council, 
State  Capitol 

3-12-96              Montana  Sentencing 
Commission 
Meeting,  State 
Capitol 

3-15-96               Rick  Day,  Speaking 
Engagement  Helena 
High  School 

3-18-96              Apprenticeship 

Training  Advisory 
Council,  Deer  Lodge 

3-20-96              Management  Team 
Meeting,  Helena 

3-21-96              Policy  Task  Force 
Meeting,  State 
Capitol 

3-25-96              Rick  Day  in  Billings 

4-18-96              Management  Team 
Meeting,  Helena 

04-23-96            Rick  Day  Speaking 
Engagement  Helena 
High  School 
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UPDATE  ON 

MDC,  MLEA  &  MYAP 

CONSTR  UCTION  PROJECTS 

On  January  10,  1996,  a  meeting  of  representatives  from 
the  Departments  of  Corrections,  Justice,  Public  Health 
and  Human  Services,  Governor's  Budget  Office  and  the 
Architecture  and  Engineering  (A&E)  Division  was  held 
to  plan  and  coordinate  time  lines  and  occupancy 
schedules  for  construction  projects  at  the  Montana 
Developmental  Center  (MDC),  Montana  Youth 
Alternative  Program  (MYAP)  and  the  Montana  Law- 
Enforcement  Academy  (MLEA). 

All  three  of  the  above  projects  are  tied  together  as  the 
MDC  in  Boulder  must  move  into  it's  new  north  campus 
before  MYAP  can  moved  from  Mountain  View  or  begin 
construction  at  their  new  location  on  the  MDC  south 
campus  in  Boulder.  The  MLEA  must  then  wait  for  parts 
of  the  MYAP  to  move  from  the  Mountain  View  campus 
before  they  can  move  or  begin  construction  of  their  new 
facility  at  Mountain  View. 

Because  of  the  complexity  of  these  different  construction 
projects  impacting  three  major  programs  in  three 
different  departments,  this  coordination  meeting  was 
scheduled.  During  the  meeting  representatives  disaissed 
and  developed  tentative  strategies,  time  lines  and 
occupancy  schedules  for  construction  and  relocation  of 
the  programs  which  would  also  provide  for  the  least 
amount  of  disruption  to  programs,  services,  and  security. 

The  following  are  the  tentative  time  lines  and  critical 
dates  established  during  the  meeting. 

March  1,  1996  MDC  moved  completely  to  the  north 
campus.  Construction  or  relocation  of 
MYAP  to  the  south  campus  could  begin. 

April  1,  1996  MYAP  Conservation  Corps  moves  to 
Building  #10  at  Boulder  (or  other 
location). 

April  15,  1996  Construction  begins  at  Mountain  View 
on  Aspen,  Spruce  and  School  Building. 
Two  rooms  in  Maple  and  one  in  the 
Cafeteria  building  will  be  used  for 
MYAP  classrooms. 


August  1,  1996  Construction  of  Building  #14  at  Boulder 
completed,  and  MYAP  orientation 
program  moves  to  Building  ^14  ati 
Boulder.  MYAP  residents  of  Maple 
move  to  Spruce  or  other  temporary 
housing.  Maple,  Cottonwood  and 
Cafeteria  Buildings  at  Mountain  View 
ready  for  construction.  MLEA  will  need 
twenty  temporary  beds  off  Mountain 
View  campus  for  housing. 

Sept.  15,  1996    All    construction    completed    at    both 
campuses. 

It  was  also  clearly  understood  by  all  representatives  at  the 
meeting  that  these  time  lines  are  very  tight  and  as 
construction  projects  usually  go,  may  need  to  be  changed 
or      modified.  Continual      coordination      and 

communication  between  all  three  departments,  A&E  and 
program  personnel  will  need  to  be  maintained  during  the 
entire  process. 


SUBMIT 

YOUR 

LOGO 

IDEAS 

NOW! 


Attention,  all  of  you  creative  and  enterprising 
individualsf  The  Department  continues  to  ask  for  your 
help. 

The  Department  is  searching  for  a  logo  which  can  be 
used  on  publications,  signs,  vehicle  decals,  patches,  and 
stickers.  Logos  provide  a  means  of  identity  for  the 
Department  and  employees  ahke. 

All  employees  are  invited  to  send  in  ideas  to  Julie 
Buchman,  Department  of  Corrections,  PO  Box  201301, 
1539  11th  Avenue,  Helena,  MT  59620-1301. 
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FEBRUARY  COLD 

WEATHER,  WATER  &  WIND 

UPDATE 

Montana  Youth  Alternatives 

Evacuation  sites  were  developed  and  Aspen  Residential 

staff  and  youths  sandbagged  door 

ways  to  several  buildings  as  precautionary  measures. 

Prickly  Pear  Creek   was   monitored  hourly  and  the 

campus  was  never  flooded.    The  campus  experienced 

some  water  flowing  over  the 

banks  but  none  of  the  buildings  were  ever  threatened. 

Pine  Hills 

Pine  Hills  experienced  extremely  cold  weather,  but  due 
to  the  staff's  excellent  maintenance  of  buildings  and 
safety  of  the  facility,  no  damage  was  incurred. 

Women's  Correctional  Center 

The   Women's   Correctional   Center  experienced   no 

damage  due  to  the  mclement  weather. 

Montana  State  Prison 

The  Prison  experienced  minor  flooding  with 
approximately  4  to  6  inches  of  water  running  through 
the  courtyard  and  through  the  support  building  in  C 
Unit.  Thanks  to  rapid  response  by  the  Maintenance 
Department,  the  water  was  diverted  and  there  was  no 
serious  damage  to  the  physical  plant.  In  addition,  high 
wmds  caused  electrical  problems  which  left  the  Prison 
proper  without  electrical  services  for  approximately  a 
four  hour  period  of  time.  Also,  during  this  time,  there 
were  minor  problems  with  the  generator,  however,  the 
back-up  support  system  was  able  to  accommodate 
emergency  electrical  services. 

Montana  Correctional  Enterprises 
The  fluctuation  of  temperatures  caused  minor  sickness  in 
the  cattle,  but  otherwise  the  services/production  were 
not  interrupted. 

Swan  River  Correctional  Training  Center 
The  Center  experienced  power  outages  due  to  high 
winds  and  ice  on  the  electrical  lines.  At  one  time,  the 
Center  was  without  power  for  an  entire  week,  but  with 
the  help  of  back-up  generators  and  human  resources,  the 
program  did  not  suffer. 


THE  HAVRE  BOYS 

The  Havre  Boys,  Jerry  Smith  and  Ed  Schmidt,  deserve  a 
commendation  for  being  "Johnny  on  the  Spot(s)".  Jerry 
and  Ed  are  two  Adult  Probation  and  Parole  Officers  for 
the  Department.  On  February  23,  1996,  a  Friday 
afternoon,  while  attending  a  Regional  Training  meeting 
in  Great  Falls,  P.O.  Smith  and  P.O.  Schmidt  volunteered 
to  transport  two  Juvenile  Parolees  from  Big  Timber  to 
Great  Falls.  Evidently,  the  two  juveniles  had  stolen  a 
vehicle  and  were  arrested  in  Big  Timber.  When  word 
came  that  there  was  no  way  to  detain  them  in  Big 
Timber  and  transporting  them  was  necessary,  "The 
Havre  Boys"  jumped  into  their  car  to  be  "transportation 
officers"  for  the  Department.  They  readily  gave  up  part 
of  their  week-end,  braving  a  snow  storm  and  treacherous 
driving  conditions.  As  Adult  P&P  Officers,  they  were 
not  obligated  to  perform  these  duties,  yet  they  did  so 
without  hesitation.  Thanks,  Jerry  and  Ed,  you're  a 
wonderful  example  of  selfless  State  employees  who  are 
dedicated  to  the  Department's  mission. 


BASIC  PR  OB  A  TION  & 

PAROLE  OFFICER 

TRAINING 

Congratulations  are  in  order  for  the  17  Probation  and 
Parole  Officers  and  1  Juvenile  Parole  Officer  who 
successfully  completed  the  Basic  Probation  and  Parole 
Officer  Training  at  the  Montana  Law  Enforcement 
Academy  (MLEA)  in  Bozeman.     Those  participating 


were: 

Landee  Rollins 
Linda  Erickson 
Stacy  DiMaggio 
Russ  Blackburn 
Keith  Eldridge 
Rick  Krantz 
Dave  Black 
Robert  Furu 
Nikki  Pearson 


Bob  Warneke 
Paul  Berg 
Dave  Peterson 
Linda  Sanem 
Larry  Bearley 
Chad  Field 
Don  Kelly 
Chuck  Juhnke 
Juhe  McLaughlin 


This  two  week  course  took  place  January  15-26,  1996, 
and  covered  the  basic  standard  operating  procedures  for 
Probation  and  Parole  Officers. 
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With  this  class,  the  Department  reached  a  long  term  goal 
which  was  to  have  entry  level  Probation  and  Parole 
Officers  complete  the  Basic  Course.  These  new  officers 
were  highly  motivated  to  learn  and  gain  new  skills.  This 
class  was  also  special  because  it  was  the  first  time  a 
Juvenile  Parole  Officer  completed  the  same  course  with 
Adult  Officers.  With  the  reorganization,  Juvenile  Parole 
Officers  were  placed  back  with  the  Department  of 
Corrections. 

Director  Rick  Day  and  Administrator  Mike  Ferriter 
arrived  at  the  Academy  on  Friday  for  the  graduation 
ceremonies  for  these  18  officers.  Both  Rick  and  Mike 
gave  officers  their  congratulations  and  well  wishes  as 
these  officers  begin  their  new  careers.  The  Bozeman 
media  were  there  to  cover  the  event. 

The  course  covers  many  areas,  and  the  trainers  are 
Probation  and  Parole  Supervisors  and  other  staff.  Thank 
you  for  your  continued  involvement  in  and  contribution 
to  this  important  training  effort. 

This  training  would  not  be  a  success  without  the  efforts 
and  support  of  Winnie  Ore,  Training  Officer;  Doug 
Barnes,  Training  Supervisor;  and  Cathy  Kendall  from  the 
Board  of  Crime  Control. 

A  special  thanks  to  the  Montana  Law  Enforcement 
Academy  staff;  Greg  Noose,  the  Academy's 
Administrator;  and  Cynthia  Hunt,  the  Regional  Training 
Coordinator  at  the  Academy.  Both  are  an  integral  part 
of  the  success  of  this  joint  effort  for  training.  Greg  and 
his  staff  provide  the  facility  and  coordinate  all  the 
arrangements.  This  joint  effort  is  a  model  arrangement 
that  allows  the  Department  of  Corrections  to  provide 
professional  training  designed  by  the  Department. 
Thank  you  Greg  and  Cynthia. 

The  next  basic  training  is  scheduled  tentatively  for  May 
4-16,  1997,  and  will  be  located  at  MLEA's  new  location 
in  Helena. 


PERSONNEL  PR  OFILE 

Steve  Gibson  ^ 

Administrator/Superintendent 
Pine  Hills 

Steve  is  the  Administrator  of  Montana's  long  term 
juvenile  correctional  facility. 

Steve's  background,  personal  and  professional,  has 
afforded  him  the  opportunity  to  view  the  human 
services  and  corrections  field  from  all  levels,  which 
has  in  turn  allowed  him  to  better  understand  the 
complex  nature  of  his  current  vocation  and  those 
views  of  the  people  we  serve. 

Steve  started  his  career  in  1 974  as  a  student  intern  for 
the  Clay  County  Regional  Detention  Center  in 
Moorhead,  Minnesota.  Soon  after  moving  to 
Montana,  Steve  went  to  work  as  a  cottage  life 
attendant  at  Pine  Hills  in  October  of  1974.  In  1976, 
Steve  was  employed  as  a  maintenance  worker  at  Pine 
Hills.  From  1978  to  1983  Steve  worked  as  a 
counselor  at  Pine  Hills.  He  then  moved  to  Missoula 
where  he  assumed  the  duties  of  aftercare/parole' 
officer,  group  home  director,  and  sometimes  filled  in 
as  adult  parole  officer.  Soon  after,  a  government 
reorganization  resulted  in  the  moving  of  juvenile 
services  from  the  then  Department  of  Institutions  to 
the  newly  created  Department  of  Family  Services.  In 
1987,  Steve  became  a  regional  supervisor  for  juvenile 
parole  services  as  well  as  assuming  the  duties  of 
supervisor  for  child  protection  services  in  Missoula 
County.  In  August  of  1991,  Steve  became 
Superintendent  of  Pine  Hills. 

Steve's  goal  continues  to  be  to  serve  the  citizenry  of 
Montana  by  doing  his  part  to  help  promote  a  healthy 
and  safe  environment  for  our  children,  including  his 
four  year  old  son  and  six  year  old  daughter. 

During  his  tenure,  Steve  has  found  it  important  to 
listen  to  the  public,  no  matter  how  diverse  the 
opinion,  while  at  the  same  time  not  taking  himself  too 
seriously  when  involved  in  the  decision  making 
process.  When  making  decisions  revolving  around 
the  corrections  field,  it  would  seem  to  be  beneficial  to 
keep  track  of  two  important  concepts.  One,  we  need  J 
to  better  focus  on  the  problem  rather  than  the 
symptom,  and  two,  remind  ourselves  to  respond  to  the 
problem  rather  than  react. 
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JUVENILE  CORRECTIONS 
TRAINING 

The  Depanment  of  Corrections  (DOC)  has  just 
completed  a  series  of  trainings  on  the  fiscal  paperwork 
used  when  a  child  is  placed  in  an  out-of-home  placement 
or  the  Department  is  funding  their  services.  The  trainmg 
addressed  Medicaid  Applications  and  IV-E  Foster  Care, 
Individual  Placement  Authorizations,  Child  Support 
Enforcement  and  Parental  Contributions,  Supplemental 
Services  Funding,  and  necessary  court  order  language. 
The  training  focused  on  the  statutory  requirement  of 
facilitating  the  paperwork.  Departmental  pohcy 
governing  protocol,  proper  methods  of  filling  it  out,  and 
the  routing  of  the  paperwork. 

Juvenile  Corrections  was  previously  a  division  of  the 
former  Department  of  Family  Services.  Effective  July  1, 
1996,  the  division  was  transferred  to  the  Department  of 
Corrections,  Community  Corrections  Division  under 
Mike  Ferriter.  The  Community  Corrections  Division 
not  only  has  the  financial  responsibility  of  children 
committed  to  the  Department  and  supervised  by  DOC 
Parole  Officers,  but  also  has  the  financial  responsibility 
for  placement  and  services  for  children  in  the  Youth 
Court  System.  DOC  has  no  managerial  or 
administrative  control  over  the  Youth  Court,  but  does 
have  the  financial  responsibility. 

The  trainings  were  provided  to  all  Juvenile  Probation 
Officers  statewide,  all  DOC  Juvenile  Parole  Officers,  and 
all  DOC  Regional  Supervisors.  Trainings  were 
conducted  in  Helena,  Missoula,  Kalispell,  Great  Falls, 
Miles  City,  and  Billings  between  January  22-31,  1996. 
Due  to  the  -35  degree  below  weather  on  January  30  and 
31,  make  up  trainings  were  provided  the  week  of 
February  5th  in  Chinook,  Malta,  and  Bozeman.  All 
judicial  districts,  DOC  Parole  Officers  and  Regional 
Supervisors  were  in  attendance  at  one  of  the  trainings. 

The  goals  of  the  training  were  the  following 

-Review  all  fiscal  paperwork,  policy  basis,  and  how  to 
properly  fill  out  and  route; 

-Collect  information  from  the  field  on  problem  areas 

concerning  this  paperwork; 

-Give  the  field  workers  resources  for  future  problem 
solving;  and, 

-Build  pohcy  and  procedural  uniformity  through  a  multi- 
agency  buy-in  from  Corrections  and  Juvenile 
I  Probation. 

The  goals  were  met  and  training  was  provided  to  over  75 
field  staff. 


The  training  was  facilitated  by  James  A.  Francetich, 
MED.,  DOC  Financial  Specialist,  Community 
Corrections  Division.  Francetich  is  a  contracted 
employee  with  the  agency  working  with  John  Paradis  on 
developing  and  facilitating  effective  placement  and 
payment  procedures  for  the  large  number  of  youth 
committed  to  DOC.  Francetich  formerly  worked  for 
the  Department  of  Family  Services  in  Great  Falls  as  a 
Residential  Care  Specialist  and  most  recently  as  a 
Financial  Specialist. 

"The  training  went  extremely  well,  with  the  information 
being  accepted  by  both  DOC  and  Youth  Court 
Services,"     Francetich     said.  "Cooperation     and 

communication  between  Youth  Court  and  DOC  is  the 
key  to  establishing  and  operating  an  effective  multi- 
agency  system.  These  trainings  were  a  good  step  in 
making  this  goal  a  reality." 


ISB  NEWS 

Some  of  you  probably  receive  the  monthly  News  and 
Views  publication  from  the  Department  of 
Administration's  Information  Services  Division  (ISD).  If 
so,  you  may  have  noticed  the  announcement  in  the 
March  issue  about  Lotus  Approach  being  adopted  as  the 
state  standard  end  user  database  product.  It  was  also 
announced  that  support  for  R:Base  will  be  eliminated. 
What  does  this  mean  to  us  at  DOC? 

First,  let's  describe  what  a  database  is.  A  simple  analogy 
may  help.  Think  of  a  word  processor  (WordPerfect)  as 
an  electronic  typewriter.  Now  think  of  a  spreadsheet 
(Lotus  1-2-3)  as  a  big  electronic  piece  of  ledger  paper  that 
stores  formtilas.  Following  this  analogy,  then,  a  database 
(R:Base,  Approach)  is  a  big  electronic  filing  cabinet. 

But  this  is  a  file  cabinet  with  some  unique  attributes.  In 
it  you  can  find  a  piece  of  information  in  a  file  folder  in 
one  of  the  drawers  and  then  randomly  access  other  pieces 
of  related  information  in  any  number  of  other  file 
folders  in  any  or  all  of  the  other  drawers.  Once  you've 
found  all  of  the  information  you  want  you  can  do  a 
report  on  it  very  easily.  The  pimch  line  is  that  a  database 
is  a  very  powerful  and  flexible  data  management  tool. 

R:Base  has  been  the  state  standard  (and  department 
standard)  for  a  number  of  years.  One  of  the  major 
disadvantages  of  R:Base  has  been  that  developing 
applications  beyond  the  most  simple  has  required  that 
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one  learn  a  programming  language.  Put  differently,  it  is 
not  very  "friendly"  for  the  typical  non-programmer  to 
use. 

Approach  is  for  the  non-programmer.  Its  interface  looks 
very  much  like  1-2-3,  and  it  is  about  as  easy  to  use.  No 
programming  is  required,  and  fairly  sophisticated  systems 
can  be  built  by  "pointing  and  clicking"  in  Windows. 
Network  multi-user  applications  can  be  developed  using 
Approach,  complete  with  password  security.  It  is  ideal 
for  people  who  have  stretched  the  data  handling 
capabilities  of  Lotus  1-2-3  to  their  limits.  And,  you  can 
convert  your  spreadsheets  and  data  to  an  Approach 
database  pretty  much  automatically. 

The  Oracle  product  line  is  still  the  state  standard  for 
"higher  level"  or  more  complex  databases.  The  general 
rule  is  that,  "If  it  can't  be  developed  using  Approach,  it 
probably  should  be  developed  by  a  programmer." 

Both  ISD  and  ISB  will  sunset  support  for  R:Base.  So  you 
are  encouraged  to  use  Approach  for  any  new  systems,  or 
for  systems  requiring  substantial  modifications.  ISB  will 
also  provide  full  support  for  Approach.  We  will  be  in  a 
position  to  provide  this  support  in  early  May.  The 
Helena  College  of  Technology  will  be  conducting 
courses  on  Approach  starting  in  April. 

Finally,  be  aware  that  Approach  and  Oracle  each  have 
minimum  hardware  requirements.  For  more  information 
regarding  this,  please  contact  Larry  DeFrance  at  444- 
399  L  If  you  would  like  to  receive  News  and  Views 
(recommended)  contact  Curt  Seeker  at  444-1614. 


OFFENDER  SUCCESS 

Alaina  Carlyle  was  originally  received  into  the  Women's 
Transitional  Center  on  August  27,  1992.  On  November 
11,  1991,  Carlyle  entered  a  plea  of  guilty  to  two  (2) 
counts  of  Negligent  Homicide  in  Deer  Lodge  County. 
She  was  given  the  term  of  ten  (10)  years,  with  five  (5) 
years  suspended,  to  run  concurrent  on  both  of  these 
charges.  She  was  transferred  to  the  Women's 
Correctional  Center  on  November  11,  1991,  and 
subsequently  transferred  to  the  Women's  Transitional 
Center. 

Carlyle  made  very  beneficial  use  of  her  time  spent  within 
the  Women's  Transitional  Center.  She  became  quite 
active  within  the  development  of  a  solid  and  self-serving 
chemical  dependency  program.  She  worked  well  with 
program  staff  and  soon  developed  a  reputation  as  a 


resident  who  was  serious  in  her  attempts  to  positively 
change  her  lifestyle.  Carlyle  also  learned  to  deal  with  the 
sorrow  that  she  carried  for  her  actions  which  resulted  in 
the  death  of  two  (2)  innocent  victims.  She  has  a  strong 
sense  of  remorse  for  her  actions  and  it  appears  to  be  a 
strong,  motivating  factor  in  her  continuing  quest  to 
maintain  a  clean  and  sober  lifestyle. 

Carlyle  worked  hard  during  her  stay  at  the  Women's 
Transitional  Center.  She  took  full  advantage  of  every 
program  resource  and  community  referral  afforded  to 
her.  She  subsequently  appeared  before  the  February, 
1993  Parole  Board  and  discharged  this  program  to  parole 
on  April  2,  1993. 


PRE-SERVICE  TRAINING 

The  Professional  Services  Division  Training  Unit  has 
completed  another  Pre-Service  training  class.  Pre-Service 
Training  curricula  centers  on  educating  new  employees  in 
Department  of  Corrections  policy,  procedure,  and  mission, 
and  is  the  start  of  the  training  process  for  new  staff. 

Once  stationed  at  the  employees  facility,  comprehensive 
site  training  is  a  must.  The  following  is  a  list  of  students 
that  successfully  completed  training.  i 

MSP 

Michael  Boston,  Substance  Abuse  Counselor 

Ellen  Sanderson,  Teacher  Aide 

Carol  Colvin,  Administrative  Support 

Jason  Greenwood,  Correctional  Officer 

Jim  Jecminek,  Correctional  Officer 

Raymond  McMillan,  Correctional  Officer 

Scott  McMillan,  Correctional  Officer 

Thomas  Malcomb,  Correctional  Officer 

Vince  Shelton,  Correctional  Officer 

Robert  Smith,  Correctional  Officer 

Carl  Warner,  Correctional  Officer 

David  Schlick,  Industries  Shop  Supervisor 

Sharon  Harper,  Registered  Nurse 

Laura  Janes,  Licensed  Practical  Nurse 

Thomas  McElderry,  Infirmary  Aid 

Linda  Walsh,  Registered  Nurse 

Jan  Beck,  Dental  Assistant 

WCC 

Jennifer  Fisher,  Correctional  Officer 

Linda  Bolen,  Correctional  Officer 

Denise  Myers,  Correctional  Officer  * 

Steve  Anderson,  Correctional  Officer 

▼  Please  continue  reading  on  Page  9 
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SRCTC 

Bemice  Verlanic,  Correctional  Officer 

Training  Unit 

Debbie  Eiiret,  Administrative  Assistant 

With  the  new  direction  the  Training  Unit  is  taking,  Pre- 
Service  Training  will  now  be  referred  to  as  DOC  Basic 
Training.  The  next  DOC  Basic  Training  is  scheduled  to 
start  Aprils.  1996. 

Training  Unit  goals  are  as  follows: 

•  All  Basic  and  In-Service  Training  will  be 
MLEA  Post  Certified  by  June  30,  1996. 

•  All  Basic  Training  will  be  conducted  at 
MLEA  Academy  by  January,  1997, 
which  tentatively  will  be  offered  6  times 
per  year. 

By  having  Basic  Training  conducted  at  MLEA  Academy, 
the  Training  Unit  Staff  will  be  able  to  concentrate  on 
facility /program  training  and  in-service  training  needs. 


ESSENTIALS  OF 
MANAGEMENT  TRAINING 

The  following  Department  employees  completed  a  one 
week  management  level  course  in  "Essentials  of 
Management", 


Ed  Foley 
Maggi  Corbett 
Jim  Corcoran 
Lois  Adams 
Deb  Husl 
Ben  Christiansen 
Ben  Bouley 
Jerry  Hurlbert 
John  Boyd 


Bill  Dabney 
Bernie  DriscoU 
Bud  Walsh 
Ed  Duelfer 
Steve  Nigro 
Denzel  Leminon 
George  Sich 
Paul  Chirico 
Winnie  Ore 


Many  complimentary  comments  were  heard  regarding 
the  professional  presentation  and  content  of  the  training. 
The  applicability  of  the  material  and  information 
received  was  most  appreciated 


MCE 

OPENS 

SHOP 

AT 

WCC 


Montana  Correctional  Enterprises  (MCE)  is  proud  to 
announce  the  beginning  of  an  Industries  Program  at  the 
Women's  Correctional  Center  (WCC)  in  Billings.  We  are 
also  happy  to  welcome  Allena  Adams  to  the  staff  at  MCE 
as  she  will  be  responsible  for  the  daily  Industries  operation 
at  WCC.  Allena  was  previously  employed  as  a 
Correctional  Officer  at  WCC  and  brings  several  years  of 
private  business  experience  to  the  program.  Allena  spent 
a  week  at  the  Prison  in  Deer  Lodge  learning  the 
manufacturing  program  before  establishing  the  shop  in 
Billings  on  February  5,  1996.  The  shop  will  employ  up  to 
twelve  inmates  and  will  begin  shipping  products  by  the 
week  of  February  19,  1996.  The  transition  has  been  very 
smooth  thanks  to  the  talents  of  Allena  and  the  staff  at 
WCC.  MCE  would  like  to  thank  Warden  Acton  and  her 
staff  for  all  their  assistance. 

Several  months  ago,  the  Department  of  Corrections 
recognized  the  need  to  develop  an  Industries  Program  at 
WCC  to  offer  additional  employment  and  training 
opportunities.  To  fill  the  immediate  need  for  an  Industries 
Program  at  WCC,  we  moved  a  shop  from  the  Prison  in 
Deer  Lodge  to  Billings.  This  shop  manufactures  several 
varieties  of  fluid  protection  devices  primarily  used  in  the 
medical  profession.  MCE  also  manufactures  garments  for 
the  Sloan  Corporation  of  Omaha,  Nebraska. 

This  shop  is  also  the  only  federally  certified  program 
operating  within  Montana  Correctional  Enterprises.  The 
US  Department  of  Justice  has  granted  special  authority 
that  allows  Industries  to  sell  the  product  to  interstate 
markets.  All  the  participants  will  be  paid  the  federal 
minimum  wage  and  will  pay  deductions  from  those 
earnings  for  state  and  federal  taxes,  room  and  board,  crime 
victims  fund,  family  support  and  forced  savings.  Good 
luck  to  Allena  and  the  staff  at  WCC. 
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MSP  EMPLOYEE 
OF  THE  QUARTER 

The  Montana  State  Prison  "Employee  of  the  Quarter"  is 
June  Cook,  a  Correctional  Officer  at  the  Prison. 

Officer  Cook  has  been  employed  at  Montana  State  Prison 
for  approximately  a  year  and  a  half  Unit  Manager  Bill 
Pohjola  nominated  her  for  this  award  for  her  courage  and 
competence  while  responding  to  an  escape.  During  this 
incident,  she  kept  in  mind  the  safety  of  staff  and  other 
inmates.  Officer  Cook  always  displays  professionalism 
and  pride  while  performing  her  duties  and  is  more  than 
willing  to  help  others.  During  her  employment.  Officer 
Cook  has  achieved  respect  from  both  staff  and  inmates. 

To  receive  this  honor,  an  employee  must  meet  specific 
criteria  and  be  reviewed  by  a  Selection  Committee.  The 
Employee  of  the  Quarter  receives  a  Certificate  of 
Appreciation,  a  special  parking  space  during  the  quarter, 
and  is  presented  with  a  pen  by  the  Administration. 


APPRENTICESHIP  TRAINING 
COUNCIL 

In  a  unique  partnership,  the  Montana  State  Prison 
Vocational  Education  staff,  working  with  the  Department 
of  Labor,  developed  a  pilot  Apprenticeship  Program 
modeled  after  programs  in  other  State  and  Federal  prisons. 
The  Apprenticeship  Training  Council  for  this  program 
held  it's  first  meeting  February  7,  1996. 

The  Council  consists  of  the  following  members: 

Rick  Day,  Director,  Department  of  Corrections  or 

Designee 
Ingrid  Danielson,  Bureau  Chief,  Job  Partnership 

Training  Act,  Department  of  Labor  or 

Designee 
Gary  Curtis,  Administrator,  Job  Service  Division, 

Department  of  Labor  or  Designee 


Riley  Johnson,  National  Federation  of  Independent 

Business 
Ray  Lincoln,  AFL-CIO  Business  Manager 
David  Watkins,  Manager,  Vocational  Education,         ^ 

Montana  Correctional  Enterprises  Montana 

State  Prison 
Jack  Powers,  Director,  Education,  Montana  State 

Prison 
Candyce  Neubauer,  Classification  Manager, 

Department  of  Corrections 
Ed  Leipheimer,  Vice  President,  Montana  Automobile 

Dealers  Association 
Alan  Kuoppala,  Teacher,  Heavy  Equipment 

Mechanics,  Montana  Correctional 

Enterprises,  Montana  State  Prison 
Ray  Fitz,  Teacher,  Automotive/Parts,  Montana 

Correctional  Enterprises,  Montana  State 

Prison 

This  pilot  Apprenticeship  Program  has  been  developed 
to  address  the  high  prison  return  rate  of  inmates  due  to 
lack  of  job  skills  necessary  in  today's  industry.  In 
order  to  enter  the  program,  the  inmate  must  agree  to 
complete  all  court  ordered  therapy  and  general 
education  subjects  where  the  inmate  tested  below 
average.  In  addition,  the  inmate  has  to  be  within  five 
years  of  parole  or  discharge.  ^ 

In  the  first  three  years  of  this  four  year  program, 
inmates  inside  the  prison  will  develop  on-the-job  skills 
working  on  and  maintaining  prison  vehicles.  They  will 
also  complete  vocational  training  classes  aimed  at 
Automotive  Service  Excellence  (ASE)  certification  in 
one  of  three  areas;  automotive  mechanics,  heavy  truck 
and  equipment  mechanics,  or  automotive  parts  sales 
person.  After  the  inmate  has  been  granted  a  parole  or 
discharge.  Vocational  prison  staff  will  assist  the  irtmate 
"Apprentice"  in  obtaining  employment  in  the  private 
sector.  The  "Apprentice"  will  then  complete  the 
fourth  year  of  the  Apprenticeship  Program  with  the 
dealership/shop  owner,  learning  the  special  skills 
identified  by  the  employer. 


DEPARTMENT  OF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offenders 
accountable  for  their  actions  through  custodyf  supervision,  treatment,  work,  and  skill  development. 


Please  find  attached  the  Department  of  Corrections  Goals  and  Objectives. 
We  welcome  your  comments  and  suggestions  and  would  appreciate  your 
returning  them  to  Jan  Bouchee,  Department  of  Corrections,  PO  Box  201301, 
Helena,  MT  59620-1301. 


DEPARTMENT  GOALS 

1.  To  improve  the  safety  of  the  Montana  Public  and  the  security  of  our  communities  and 
homes. 

2.  To  gain  public  trust  through  openness  and  responsiveness  with  particular  recognition  of 
crime  victims  and  their  families. 

3.  To  reduce  the  risk  that  offenders  will  reoffend  and  our  citizens  will  be  victims  of  crime. 

4.  To  operate  correctional  programs  that  emphasize  offender  accountability. 

5.  To  provide  a  working  and  program  environment  based  on  professionalism,  personal 
responsibility  and  respect  for  each  individual. 

KEY  MANAGEMENT  TEAM  OBJECTIVES 

(Proposed) 

^  Complete  the  Department  of  Corrections  Reorganization  by  June  1,  1996. 

1.         Development  and  implementation  of  a  new  Department  draft  mission  statement  and 
organizational  structure. 

2..  Participatory  development  of  a  Mission  Statement  for  the  seven  (7)  Divisions. 

3.  Development  and  implementation  of  Division  organizational  structures. 

4.  Clarify  supervision  and  accountability  expectations. 

5.  Complete  budget  reallocation  and  organization  rules  adoption  process. 


► 


Design  and  implement  institutional  earned  privilege  system  by  requesting  needed  legislative 
authorization  during  the  1997  Legislature. 

1.  Move  the  Women's  Correctional  Center  and  Montana  State  Prison  toward  an  inmate 

earned  privilege  system  including  the  necessary  policy  development.  Begin  the 
process  by  completing  a  draft  plan  and  implementation  schedule  prior  to  June  30, 
1996. 


► 


2.  Continue  to  enhance  the  Pine  Hills  earned  privilege  system  including  the  necessary 
policy  development  and  where  needed,  implement  disciplinary  policy  designed  to 
restrict  or  remove  personal  privileges  for  offender  disciplinary  infractions. 

3.  Implement  a  new  disciplinary  policy  at  the  men's  and  women's  prison  designed  to 
restrict  or  remove  inmate  personal  privileges  for  disciplinary  infractions  by  February 
21,  1996. 

4.  Research  and  propose  recommendations  to  establish  an  inmate  co-pay  for  medical 
and  recreation  services. 


Annual  development  and  approval  of  short-term  and  long-term  program  objectives  to  be 
established  for  each  division  by  July  1,  1996. 


Coordinate,  develop  and  implement  a  Department  effort  entitled  "Back  to  Basics"  to  enhance 
primary  correctional  services  for  juvenile  offenders  including  supervision,  transition, 
institutional  and  detention.  The  programs  should  stress  consistency,  immediate 
consequences  and  healthy  adult-juvenile  relationships.  Initial  recommendations  to  be 
available  by  March  15,  1996. 

1.  Plan,  seek  ftmding  and  implement  an  effective  intensive  supervision  program  for 
juvenile  offenders. 

2.  Address  and  resolve  policy  and  operational  deficiencies  identified  in  the  Legislative 
Auditors  Juvenile  Corrections  Report  ensuring  deficiencies  are  resolved  prior  to  the 
Spring  1996  Legislative  Audit  Committee  meeting. 

3.  Through  consultation  with  Pine  Hills  School  staff,  MSOTA  members,  MSP  sex 
offender  program  and  the  designated  community  corrections  personnel,  propose 
appropriate  sex  offender  programs/procedures  necessary  to  support  the  Department 
Mission. 

4.  In  conjunction  with  the  Department  Facilities  Administrator,  A&E  and  Pine  Hills 
(PH)  staff,  outline  options  for  Pine  Hills  renewal  and  future  capacity  and  provide  a 
report  and  recommendations. 

5.  In  conjunction  with  mental  health  professionals.  State  MRM  staff,  youth  probation 
and  Pine  Hills  staff,  evaluate  and  provide  recommendations  regarding  Pine  Hills 
ability/responsibility  to  accommodate  mental  health  felony  youthful  offenders. 

6.  Actively  develop  the  Juvenile  Policy  segment  of  the  Department  to  at  least  provide 
the  following: 


► 


a)  A  process  to  randomly  review  juvenile  offenders  within  the  system  to 
improve  effective  case  plarming,  placement  and  cooperation  between 
Department  and  local  programs; 

b)  Development  of  effective  and  consistent  policy. 

7.  Develop  and  pilot  length  of  stay  guidelines  for  secure  juvenile  corrections  facilities. 

8.  Draft  new  juvenile  detention  standards  by  April  30,  1996  and  adopt  by  September  1. 
1996. 

9.  Review  costs  and  needs  and  propose  a  long  term  solution  for  secure  custody  of 
female  juvenile  offenders. 

10.  Complete  the  relocation  of  the  Montana  Youth  Alternatives  (MYA)  program  by 
September  1,  1996. 

Improve  the  quality  and  consistency  of  staff  training. 

1 .  Establish  an  effective  MLEA  certified  Department  basic  corrections  training  program 
by  September  30,  1996. 

2.  Establish  and  implement  a  Department  training  plan  by  January  30,  1997. 

Propose  a  long  term  plan  to  accommodate  increasing  adult  and  juvenile  population  for 
introduction  to  the  1997  Legislature. 

1.  Review  draft  plan  with  Department  of  Corrections  Advisory  Council  February  27, 
1996. 

2.  Schedule  two  hour  MetNet  with  field  management  staff  to  review  the  draft  plan. 

3.  Present  the  draft  plan  to  criminal  justice  agency  interest  groups  beginning  with  Youth 
Justice  on  March  28,  1 996  and  Montana  Board  of  Crime  Control  on  March  29,  1 996. 

4.  Present  the  draft  plan  during  legislative/public  forums  beginning  May,  1996. 


Improve  the  Department's  automation,  resource's  and  information  processing  capability. 

1.         Actively  develop  the  Research  segment  of  the  Department  to  at  least  provide  the 
following: 

a)  Development  of  effective  methods  to  evaluate  Department  programs; 

b)  Coordination  and  consistency  in  Department  reports  and  response  to  surveys; 
and 


c)  Effective  population  projection  for  adult  and  juvenile  offenders  to  serve  as 
a  foundation  for  Department  planning. 

d)  A  draft  work  plan  identifying  time  tables  and  objectives  will  be  prepared  by 
April  19,  1996. 

2.  Development  and  implement  an  effective  Department  technology  plan  to  specifically 

include  solutions  to  data  collection  needs.  A  draft  work  plan  will  be  prepared  by 
March  31,  1996,  to  identify  the  timetables  and  objectives  for  the  information 
technology  plan  and  implementation. 

Expand  adult  corrections  bed  capacity  prior  to  January  1,  1998. 

1 .  Put  on  line  262  additional  prison  beds. 

2.  Site  1 16  male  and  17  female  pre-release  beds  including  one  new  40  bed  facility. 

3.  Develop  and  implement  plan  to  accommodate  County  Jail  Holding  inmates  prior  to 
July  1,  1996. 

4.  Ensure  the  new  Boot  Camp  facility  is  constructed  and  the  program  moved  prior  to 
July  1,  1997. 


Establish  a  Department  internal  and  external  communications  plan  by  April  17,  1996. 

Improve  the  working  environment  for  Department  employees. 

1 .  Reduce  Correction  Officer  training  period  at  Grade  9  to  six  (6)  months. 

2.  Evaluate  and  establish  an  employee  wellness  program. 

3.  Identify  a  safety  officer  for  each  program  and  assign  related  duties,  responsibilities 
and  authority. 

4.  Complete  a  Department  policy  review  and  manual  by  July  1,  1997.    Training 
regarding  the  manual  will  be  conducted  August  through  October,  1997. 

5.  Provide  effective  team/quality  improvement  training  to  each  division. 


19 


c)  Effective  population  projection  for  adult  and  juvenile  offenders  to  serve  as 
a  foundation  for  Department  planning. 

d)  A  draft  work  plan  identifying  time  tables  and  objectives  will  be  prepared  by 
April  19,  1996. 

2.  Development  and  implement  an  effective  Department  technology  plan  to  specifically 
include  solutions  to  data  collection  needs.  A  draft  work  plan  will  be  prepared  by 
March  31,  1996,  to  identify  the  timetables  and  objectives  for  the  information 
technology  plan  and  implementation. 

Expand  adult  corrections  bed  capacity  prior  to  January  1,  1998. 

1 .  Put  on  line  262  additional  prison  beds. 

2.  Site  1 16  male  and  17  female  pre-release  beds  including  one  new  40  bed  facility. 

3.  Develop  and  implement  plan  to  accommodate  County  Jail  Holding  inmates  prior  to 
July  1,  1996. 

4.  Ensure  the  new  Boot  Camp  facility  is  constructed  and  the  program  moved  prior  to 
July  1,  1997. 


Establish  a  Department  internal  and  external  communications  plan  by  April  17,  1996. 

Improve  the  working  environment  for  Department  employees. 

1 .  Reduce  Correction  Officer  training  period  at  Grade  9  to  six  (6)  months. 

2.  Evaluate  and  establish  an  employee  wellness  program. 

3.  Identify  a  safety  officer  for  each  program  and  assign  related  duties,  responsibilities 
and  authority. 

4.  Complete  a  Department  policy  review  and  manual  by  July  1,  1997.    Training 
regarding  the  manual  will  be  conducted  August  through  October,  1997. 

5.  Provide  effective  team/quality  improvement  training  to  each  division. 


Corrections  Newsletter March  1996 Page  11 


Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below.  Phone 
406-444-3918/406-444-4921. 


1450  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.27  per  copy,  for  a  total  cost  of  $386.16,  which  includes 
$254.91  for  printing  and  $131.25  for  distribution. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 
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